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Foreword . .

There is evidence that poor planning of advanced practice nursing (APN) roles leads to job dissatisfaction and

potential turnover. Ontario studies led by Dr. Denise Bryant-Lukosius demonstrate the negative impact of
non-systematic approaches to APN role implementation in cancer settings. Her research on the intent of cancer
administrators to implement APN roles demonstrates the need for engagement of stakeholders and thoughtful

planning to develop new models of care.

Interest in understanding the development of the oncology advanced practice nursing role is growing not

only in Ontario, but nationally. In this time of healthcare reform, and given the need for systematic planning of
health human resources, the cancer system needs tools and strategies to plan for and optimize the use of APN
roles in models of care that will reduce wait times, improve access to care and effect positive clinical and system

outcomes.

Optimal utilization of the APN role requires leadership in creating the work environment where inter-
professional practice is the norm. Collaborative leadership is required from all the healthcare professionals,
administrators and researchers to effect change. The APN role must be recognized as integral to the delivery
of safe and effective care. We need to ensure that trust among the members of the inter-professional teams is

cultivated and nurtured.

The toolkit provides a breadth of resources that can be employed effectively to support decision making and
ensure the thoughtful collaboration of providers and patients. Without the toolkit, the development and
implementation of APN roles may result in recruitment and retention problems and frustrations on the part of

all healthcare team members and administrators.

Esther Green, RN, BScN, MSc(T)
Provincial Head, Nursing and Psychosocial Oncology

Cancer Care Ontario
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Foreword

Healthcare restructuring can be crisis driven leading to the ad hoc introduction of new health provider roles.
These knee-jerk decisions, often associated with healthcare dollars that need to be spent quickly, lead to role
confusion and poor team functioning. Not surprisingly, evaluations of these new roles often have disappointing
results because the evaluation is not linked to the goals for role introduction (which may never have been
clearly defined) and is often premature. The unfortunate fall-out is that promising roles are discontinued not
because they were ineffective but because of the failure to use a systematic approach to lay the foundation for

role delineation, implementation and evaluation.

To address this problem, Dr. Denise Bryant-Lukosius developed a framework designed to guide the introduction
and evaluation of new roles for advanced practice nurses (APNs). The Participatory, Evidence-Based, Patient-
Focused Process for Advanced Practice Nursing Role Development, Implementation, and Evaluation (PEPPA)
Framework provides a systematic approach for role development that is based on patient health needs. It
involves nine steps that engage stakeholders in establishing the need for the role, identifying shared goals

for a clearly-define APN role, and designing effective planning and implementation strategies to support role
development and integration. The framework also guides the short and long-term evaluation of the role to

ensure that it is effectively addressing the pre-determined needs.

This framework has been used internationally to develop, implement and evaluate APN roles. It has also been
used to implement other advanced health provider roles, such as advanced physiotherapist roles to work with
patients undergoing knee and hip replacement surgery and advanced radiation therapists in cancer care. While
this toolkit has been designed for guiding the introduction and evaluation of APN roles specifically in cancer
care, it is a valuable resource for those considering the introduction of APNs or other advanced provider roles in

other specialty areas.

Alba DiCenso, RN, PhD

Professor, Nursing and Clinical Epidemiology and Biostatistics
CHSRF/CIHR Chair in Advanced Practice Nursing

Director, Ontario Training Centre in Health Services and Policy Research

McMaster University
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